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Director of Treining

Weekly Swasary Heport

1, Ulii's Basie Treining Program for Clandestine Services
is now recalving so sany earollnents; as & result of the recent
directives setting up higher stunderds For basic training of all
Clandestine Ssrvices personnel, that both facilitles snd instruce
tor staff foce an overtaxing load. For example, the Dasle Ine-
telligence Course {Phase 1) has risen from 21 ir Zpri) to 75 in
June 0 115 (with 10 on the waliing list) in the eourse which
will begir on 2T July. The ruming of Phase 11 which begins on
17 August alrveady has its full complesment af 75 students (with
10 on the wal - 1ist). Phase III has 51 studenta (with L on
the waiting liet) already signed up far 10 iungust, end 49 for
28 Septesber. 7The 27 July running of the Administrative Course
iz almost filled, and there is slready a substantial erxollment
for the moning of i September. The next Adainistrative Support
Course will not be given until 17 August, but there are already
h?mmwmmzmmm;fzmmmmmz
80 many wmore enrallments In this running that o severe imposition
of priorities will be requirad. It appsars likely that OIR will
nave to seheduls merny more runninge of thess coursss than is
poasible with our present staff., uwithout & slgnificant increace
in iretructor staff, we shall scan have a large backlog of students
with long delsys in preparation forr thei:r work in Clandestine
arvices.

2. The other principal problen facing the Desic Trelning Pro.
grwn s that of evalustions. in attempt to arrive at = standurd
form and tochnique of svaluation is the sudjeot of intensive study
by TR in colladboration with the customar offices.

3. The first ruming of the BIC/2UF {Basis Intelligencs Cowrse
foxr DD/A personnel who will be assigied to positiona in support of
Clandeatine Offices) ended on 10 July. Study of the students’ oom-
ments will lead to an improvement in the second running though the
student reaction wae in goberal quite favorable and, in a mmber of
easew, snthusiastic,
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4. Training in eouwnmications problems 25X1A6a
partienisrly in conrsetion wiih the Phase ii ¢ y Gl ‘
mwmmrmtmumwawumm
bage station utilising the latest type of coemnigations
equipuent. For example, ihe equipssnt will be uned foy lour
nights beglaning 20 July to illustrate the functiem of clan-
destire radios.

5. A majority of the Dranch and Staff cidefs of the s.
Civision under [X/P spant a day inspecting ihls is
part of & contiruing progran to indoctrirate it &y people of
the 00/® complex in the facilities avallable to them urder UTH.

6. 1t a meeting called on 13 July ty the A/IC at the
request of Chief, Flans and Poligy Staff, Office of Training,
it was concluded that the responmibility for Wwriefing of service
sttaches within the igency should bs transferrexl from the Oflice
of Training to sppropriate offices within the /I complex.
Speciils , the AD/CD would be responsible for determining the
duty sssizoments, departure dates, and identity of service
attaches scorsdited to the various countrime, and notily all
u0/i offices as o when such attaches would be avallable for
specialized briefings within the igemcy. The HfIC has sovepled

41y responsibility for coordinating arrangeneils DeCSS-

sary in order that ths several office interesis in specialiged
MMWMWxﬁmmMMMWWM
the offices concerped and te the attaghes. 7The Oifiee of iraln~
ing will contimue to ovordinatle arrarjgements uherehy the Agemy
partioipates in the training prozress conducted at the Strategic
intellicence Sehool and the Nsval Intellizence Iehool.

in those instences wheye attaches have been deslignated
who have not attended the Stwateglo Intellirence Sohool or the
naval Intelligence Sehool, the uffice of Tradning is prepared to
offer gencral beiefinge on the organisation, mission and functiona
of CIA in order to round out ihe background of information needsd
by the attaches to make their specislised Agency wrisfings =ore
moaning ful .
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8. Heprecentatives ef the Offles of Training and the Training
Comml ttee of UL/F have developed a nighly specialised on~the-job
training progras for the Juslor Officer irainess who have shown
cortaln sptitudes for the work in the Clandestine ervicea, Thnis
tWwpe of tratrding, by doing, will lsst from ten te twelve muanths
and will be sapervised Wy & spocifieally designated monitor who will
tailor-nske the pro.ram to it thw projected duty assigmmenta of the
fulor officer Trainss.

Chief, vivision of
wap aaked to

it the xmeat

e

on mrt,aitz phases of the intsllie

ALY P Gl e Central Intelligence fgency. 1he

Chiqf nt ths ﬁrimu%m m& Ariefing Division has been desipnated to
conduet this spocial presentation.

10, As of 17 July 1953, 157 Cii personrel sre enrolled in jub
training courses, I7h in TED courses, and 269 in external m.mm;,
making 8 total of BED in training prograss under the jurisdictien of
the Office of Training es a whols,
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